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“Van hoa” la gi?

Tuy theo “gdc nhin” ma ta ¢ nhirng khai niém vé
van hoa khac nhau. N6i cach khac, cé bao nhiéu “géc
nhin” thi s& cd bay nhiéu khai niém vé van hoa.

Ta nghién ctru 2 “gdc nhin” sau day:

- “GAc nhin” clia ngudi tir bén ngoai

- “Goc nhin” cia nguoi © bén trong
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“ 4 I" V Ay
Van hoa” la gi?
(dwoi géc nhin tir BEn ngoai)
“V&n hod” 1a nhitng dac trwng (ban sic, ca tinh, nét riéng, dac
thu) co ban dé phan biét “chd thé van hod” nay véi “chid thé van

hod” khac.
Chd thé van hoa:

1. Nhém nguoi 6. Am thuc 11. Nghé nghiép

2. T6 chirc/Co quan 7. Nghé thuat 12. Nganh/Linh Vuc
3. Sac tdc 8. Gidi tinh 13. Pia phwong/

4. Ton gido 9. APodng Vung/Lanh thé

5. Qudc Gia 10. M&n thé thao 14. Gia dinh
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l‘ b 4 I" V V
Van hoa” la gi?
(dwedi goc nhin tir Bén trong)
“Van hod” 1a nhirng chuan mwc hanh vi (hodc hé thong gia tri)
ma tat cd nhirng ngudi trong “cht thé van hod” dé phai tuin

theo hoac bi chi phoi.
Chu thé van hoa:

1. Nhdm nguoi 6. Am thuc 11. Nghé nghiép

2. T6 chirc/Co quan 7. Nghé thuét 12. Nganh/Linh Vuc

3. Sac toc 8. Gidi tinh 13. Pia phwong/Vung/
4. Ton gido 9. APodng L3nh thé

5. Quéc Gia 10. Mén thé thao 14. Gia dinh
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w Y 4 V.4 Y 4
Van hoa to chwre
1. “Vin hod t6 chirc” 1a nhirng dic trwng (ban sac, cd tinh, nét riéng,
dac thu) co ban dé phan biét “to chirc” nay véi “to chire” khic.
- T6 chirc ¢6 thé la: Doanh nghiép, CQ nha nudc, té chire xé hoi, ...

2. “Van hod td chirc” 1a nhirng chuan mwce hanh vi ma tat ca nhirng
nguwdi trong “to chirc” dé phai tuin theo hodc bi chi phéi.

- MOdi té chirc khdc nhau sé c6 chudn muc hanh vi khdc nhau
- Khéng cé té chire nao lai khéng c6 “vén hod”, van dé la vén hod
kiéu gi ma théi.
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Van hoa Chapter

1. “Van hod chapter” 1a nhirng dic trwng (ban sac, ca tinh, nét
riéng) co ban dé phan biét “chapter” nay vdi “chapter” khac.

2. “Van hoa chapter” la nhirng chuadn muc hanh vi ma tat ca
nhirng nguwdi trong chapter dé phai tuin theo hodc bi chi phoi.

- Nghia la, o chapter nay, trong trurong hop do thi phai hanh
xt* hay hanh déng nhw vdy. Néu khéng, sé khéng duwoc moi
nguoi xung quanh chép nhén.
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Vai tro cua van hoa Chapter

e Van hod cla to chirc gidng nhu phan hén clia con nguoi

MOt khi chapter cé mot van hoa manh va phu hgp véi muc tiéu
va chién luvgc dai han ma chapter dé ra thi:

Tao su tw hao cua thanh vién vé chapter. Tir dé moi nguoi
luén séng, phén ddu hét minh vi muc tiéu chung cta té chirc
mot cach TU NGUYEN

Giup ban LT dé dang hon trong cbéng viéc quédn ly

Giup cho cdc Thanh vién thoai mdi va chu déng hon trong
viéc dinh huwdng cdch nghi va cdch lam cua minh.
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Cau thanh ctia van hoa Chapter

Cau thanh ctdia VH Chapter gom 3 tang:
e Tang bé mat
e Tang trung gian
e Tang sau nhat
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1. TAng bé mat ctia VH Chapter (hitu hinh):

Tang bé mat 13 biéu hién bén ngoai clia td chirc (la phan ma ta cé
ta c6 thé cam nhan duwoc bang cac gidc quan théng thuwdng nhu
thay duwoc, nghe dugec...) nhu:

e “Mau cd sac 40"

Noi hop (dia diém, trang tri...)

Trang phuc, cach an mac, tdc phonag...
Tai liéu giao dich, profile, brochure...
Logo, Khéu hiéu (slogan)

Bai hdt truyén théng...

e Hanh vi/Hanh xtr cGia cac thanh vién trong moi tinh hudng, trong moi
van dé lién quan dén cong viéc chapter.
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2. Tang trung gian VH Chapter:

Tang trung gian: chang han nhu:
e Biéutuong

* Thanh tuu, giai thuong...

* Truyén thong, su tu hao...
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3. Tang bén trong VH Chapter (v hinh):

Tang bén trong: day chinh la nén méng va |a xwong séng cua
VH chapter. Tang sdu nhat nay chinh la:
Hé tu twdng (Tam nhin va S& ménh cta TV) va
Hé gid tri (cac triét ly BNI, triét ly kinh doanh, cac gid tri cot 16i)
cua chapter

=> “Dlrc tin” = “Pao” cla td chirc.
Khi cé “Dao” thi cac TV tin twong va di theo. Nguoc lai, voi
nhirng ai khong tin ho sé& khdng theo (khdng thiét tha vai
chapter hoac sé ra khoi chapter)
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Hinh thanh Van hoa Chapter

Ai? yéu td nao tao ra VH chapter?

Nguoi sang lap

Ban LT cac thoi ky

Cac truvong nhém

Cac thanh vién

Lich st cua chapter

MOi truong ma chapter hoat dong (BNI,
doanh nhan)
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Hinh thanh Van hoa Chapter

Cac budc dinh hinh VH chapter:

e Xac dinh tAm nhin va s& ménh

e Xac dinh muc tiéu va chién lwvoc dai han
cua chapter

* Xac dinh hé gia tri: Triét ly BNI, triét ly KD,
cac gia tri cot 16i cia chapter.

e Xac dinh mau c&, sac do

e Ra soat lai cac thoi quen, tac phong...
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Van hoa WinWin Chapter

l. TANG BE MAT:

1. Mau co, sic do:

* Pong phuc: trang phuc, pin, thé

* Bai hat truyén thong

* Logo, biéu tuong

* Profile, Website

e Slogan
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Van hoa WinWin Chapter
l. TANG BE MAT:

2. Hanh vi/Hanh xu:

Trong cong viéc: Thuc hién su cam két; chap hanh

gio giac; Hoan thanh cong viéc duwoc giao mot cach
chuyén nghiép.

Trao d6i thdong tin: Chinh xac; Khéng gdy mat doan
két

Ung x{&r: Van minh, lich sw, ton trong |an nhau
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Van hoa WinWin Chapter

Il. TANG TRUNG GIAN:

Bi€u tuong WIN WIN

Danh hiéu Platinum 2 nam lién
Niém tu hao truyén thong

La chapter I&n cua BNI Viét Nam
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Van hoa WinWin Chapter

IIl. TANG SAU NHAT:

1. Hé tu twong:

e Tam nhin:
“Win Win tré thanh té chirc két noi kinh
doanh hang dau ctaa BNI Viét Nam; mét to
chirc uy tin, vieng manh va dem lai cho moi
thanh vién ciia minh mét moi trwérng két noi
kinh doanh toét nhat.”
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Van hoa WinWin Chapter

1l. TANG SAU NHAT:

1. Hé tu twong:

e SU ménh:
“Giap cho cac thanh vién phat trién cdng viéc kinh
doanh cia minh modt cach bén virng théng qua cac
cong cu két ndi, tiép thi chuyén nghiép, khong
ngrng nang cao chat lwong thanh vién va xay
duwng ban sac van hoa riéng.”

By Pham bong Giang , President & CEO — NHAT NAM CO., LTD



Chapter

Van hoa WinWin Chapter

Il. TANG SAU NHAT:
2. Hé gia tri: 4 gia trj cot I6i
1) Hoat dong theo triét ly “Cho la nhan”, “Gieo trong
ch& khéng sin ban”
2) Con ngwoi la cot 16i: Ton trong, tao diéu kién cho
cac thanh vién phat trién tdi da tai nang va ddong gop
cho chapter.
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Van hoa WinWin Chapter

lIl. TANG SAU NHAT:

2. Hé gia tri: 4 gia tri cot |5i
3) Chat lwong tot nhat: Pam bao chat lvgng tot nhat
trong moi san pham, dich vy, trong mai viéc lam cla tirng
ca nhan.
4) bé cao dao dirc kinh doanh: Moi thanh vién 1a moét dai
dién cua chapter, cé nghia vu tuan thu dao dirc KD cao
nhat, ludn hop tac, cdi md& va than thién véi déi tac, dong
gbdp cho cdng dong va x3 hoi.
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Phuwong phap dé dinh hinh Van hoa

Gieo nhan thue, gat hanh dong

Gieo hanh dong, gat thoi quen

Gieo thodi quen, gat tinh cach

Gieo tinh cach, git s6 phan

Nhan thirc = Hanh Vi = Théi quen = Tinh cach (van
hod) = S6 phan (thanh qua)
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BAN CO Y KIEN/CAU HOI?




